
Project Management
7th Edition (New)

REGISTRATION
Registrations will be to karissa@piasc.org 

Materials will be sent to every registrant one week before the sessions begin.

With the increasing demand for e�  cient project delivery, mastering the art of project management 
has become a critical skill for both businesses and individuals. Project management is the practice 
of planning, organizing, and managing resources to achieve specifi c goals and objectives, while 
adhering to the predefi ned project parameters. It provides control over the project lifecycle, from 
its initiation to its completion. Whether a business is planning a small-scale project or a large-scale 
initiative, e� ective project management is the key to ensuring success. 

The Project Management 7th Edition course will cover principles and techniques in accordance 
with the Project Management Body of Knowledge (PMBOK) 7th Edition, which is the globally 
recognized standard for project management best practices. Participants will gain an 
understanding of value delivery, project management principles, as well as performance domains 
that are important for fi nal delivery outcomes. As the world continues to change with technology 
evolving and new organizations emerging, it’s important to reconsider the global perspectives that 
are found within the PMBOK Guide.

Workshop Objectives
• Defi ne projects and project management
• Explore the changes with the 7th edition and past editions
• Recognize the factors that contribute to a system for value delivery
• Identify the ethics that are most important for project management
• Explore the 12 Project Management Principles
• Identify the 8 Project Performance Domains
• Understand the Tailoring Process
• Defi ne and explore models, methods, and artifacts

COST:
PIA MEMBERS: $175

NON-MEMBERS: Contact Karissa Melara 
for pricing. (karissa@piasc.org)

1:00PM - 2:30PM ET

DATE:
AUGUST 12 & 13


